
Largs Academy Parent Forum - Annual General Meeting
Tuesday 17th September 2024

Minutes
Present: Cara McKee (Chair), Donna McNeill (co-vice Chair), Allana Reilly, Joanne McCready, Claire
Hussain, Jamie Woodburn. Jenny Clark, John Doherty (Head teacher), Stefanie Macnamara, Tracey
Orr, Diane Agnew.

Apologies: Amanda Rawley (co-vice Chair), Lynne Cameron-Finn, Analene Swan, Jude
Bryson-Meehan, Shaukat Aron and Suzanne Faulkner

1. Minutes
a. Last year’s AGM proposed by Jenny Clark, seconded by Stefanie Macnamara.
b. Last Parent Council meeting 28/5/24 proposed by Donna McNeill, seconded by Stefanie

Macnamara
c. Note of meeting 27/8/24 proposed by Cara McKee, seconded by Jenny Clark.

All satisfied with minutes.

2. Parent Council Constitution
No proposed changes to current constitution which is available online.

3. Annual Report and Financial Statement – composed by Cara McKee, all committee members
have received a copy. Proposed by Cara, seconded by Clare. Highlights include:

a. Review of school uniform in light of new government guidance – to be discussed at next
PC meeting.

b. Library closure campaign – next meeting to be held in school on 27/9/24 to which local
councillors are invited

c. Mobile phone ban – to be reviewed by school in December
d. Moorburn Road pedestrian crossing – ongoing issue.
e. £8931.55 balance in the PC account– more bids can be supported

4. Minibus
Jamie from Largs Primary presented on progress securing a minibus. North Ayrshire Council
Community Infrastructure Fund has finances available to fully fund a minibus for 3 years. All
three parent councils, along with support from John, to submit an application for funds.
Process includes showing what difference access to a minibus would make to the students.
Also to include how other external community groups could access it.

5. Office Bearers
a. Cara McKee stepping down as Chair, position not yet filled. Brian Teaz to be approached to fill

role with support.
b. Donna McNeill remaining as Co Vice chair, Jenny Clark as Co Vice Chair, Cara to confirm

with Amanda Rawley if continuing as Co Vice Chair,
c. Shaukat Aron as Treasurer,
d. John will secure a pupil to fill Secretary role, Clare Hussain will also approach her young

person.

http://largsacademy.com/wp-content/uploads/2022/09/LAPC-Constitution-2022-final.pdf


e. Lynne Cameron-Finn and Stefanie MacNamara as Fundraisers.
f. Brian Teaz leading library campaign.
g. General members – Jude, Peter, Laura, Clare, Andrew, Analene, Joanne, Diane, Tracey and

Suzanne. Brian (to be approached for role of Chair).

6. Head Teachers Report
John gave thanks to Cara for the last four years as Chair of the Parent Council.
School vision and values discussed.
Newsletter, sent out to all relevant parties, content discussed.

7. Questions to school – school uniform to be discussed at next meeting. Mobile phone usage
within Music Tech to upload coursework, JD to ask Mr Smith for clarification around this.

8. Current Campaigns – Moorburn Road crossing, minibus and use of Sports Scotland facilities are
all ongoing.

9. Library Campaign – letter sent to Rhonda Leith at North Ayrshire Council. Councillors all invited
to next meeting to be held on 27/9/24.

Date of next meeting Tuesday 22 October at 1800 in Mr Doherty’s
office in School.
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