
 

  2026
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

27 28 29 30 31 01 02

03 04 05 06 07 08 09
SQA Results Issued 

to pupils

SLT Senior Phase 

TT changes and 

prizewinners

10 11 12 13 14 15 16

17 18 19 20 21 22 23
Inservice: Results 

overview; Child 

Protection; SIP

24 25 26 27 28 29 30
Welcome 

Assemblies (S1-S6) 

CARE Values

31 01

August

Faculty Meetings, Deadlines and Quality Assurance:

SLT Quality Assurance:

1.3 - Leadership of Change
- Parent engagement calendar 
- All lets are booked - Cindy and Mike
- Staff handbook on I-Drive
- Website refresh
- Supervision duties rota
- Staff Action Groups
- Part time day owed / accrued

2.3: Learning,Teaching and Assessment
- Add new staff to staff Teams
- Teams for new classes
- YLL recruitment

3.1: Wellbeing Inclusion and Equality
- Senior Phase prizewinners
- Trio dates and focus planning
- Leavers planning pre-Census
- Positive behaviour tokens
- Fundraising Fridays
- Audit of SEEMIS (ASN, mainstream vs 
special openings)

3.2: Raising Attainment and Achievement
- Post-results coursing checks 
- Initial results analysis with all staff 
- Change of level window 1 by 28th Aug 
(check Ds and NAs against class lists)



2026
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

31 01 02 03 04 05 06
Pastoral Meeting: self-

evaluation of 3.1 and 

remits

FL Meeting: self-

evaluation folders / 

FIP / PRD / 

Fundraising Friday 

: Big Breakfast and 

Uniform Amnesty

07 08 09 10 11 12 13
UCAS Open Evening 

(virtual) 6pm

14 15 16 17 18 19 20
Senior Phase Prize 

Giving

Whole Staff 

Meeting: 3:15 - 

4:15 CIC, Values 

and RRS

Extra Curricular 

Fayre P4 (s1) and 

lunch

21 22 23 24 25 26 27
Inservice Day: L&T 

B Robertson 

(Adaptive 

Teaching) 9-12, 

S4 Duke of 

Edinburgh Launch 

(Virtual)

28 29 30 01 02 03 04

05 06

September

Faculty Meetings, Deadlines and Quality Assurance:

SLT Quality Assurance:

1.3 - Leadership of Change
- Parent Collaboratives Planned
- Pupil Leadership Team Planned

2.3: Learning,Teaching and Assessment
- check EAL pupils 
- input at UCAS on dropping subjects
- AA focus
- PSA TT Review 1
- Teaching Sprint 1 introduce
- Faculty QA HWB (wb 14th)

3.1: Wellbeing Inclusion and Equality
- Wellbeing Tracking and next steps
- Extra curricular (in and outside school) and 
excursion overview to pupils and parents
- Xmas Fayre sign up
- Trio planning 

3.2: Raising Attainment and Achievement
- analysis of interventions report
- FL 25/26 SQA attainment 121s plus 26/27 
level checks
- SLDR updates on destinations (snapshot is 
1st Oct)
- INSIGHT local analysis 
- Work Experience (S4-S6) and letter to 
parents 
- attainment groups created



2026  /

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

28 29 30 01 02 03 04
S4-S6 Tracking Fundraising Friday 

and Staff/S6 5K fun 

run / deadline for 

AA requests

05 06 07 08 09 10 11
P7 Transition 1 - 

Year Team / HT 

visits to P7 

S1 Pupil Progress 

Meeting (3:30-

5:30)

FIP and PRDs 

Complete

12 13 14 15 16 17 18

19 20 21 22 23 24 25
Work Experience 

Week 1 (S4-S6) 

Welcome Assemblies Pastoral Meeting: 

Senior Phase 

attainment / 

wellbeing

FL Meeting: Senior 

Phase attainment / 

Sprints / LCs / 3 mins

26 27 28 29 30 31 01
Work Experience 

Week 2 (S4-S6) 

S2 Pupil Progress 

Reports due

Fundraising Friday 

/ Halloween dress 

up and S1 disco

02 03 Faculty Meetings, Deadlines and Quality Assurance:

October



2026
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

26 27 28 29 30 31 01

02 03 04 05 06 07 08
Whole Staff 

Meeting: 3:15-4:15 
(Structure & L Conv)

Remembrance 

Assemblies

09 10 11 12 13 14 15
NAC Establishment 

Review

NAC Establishment 

Review

S4 Pupil Progress 

Meeting (3:30-

5:30)

November Holiday 

Weekend

16 17 18 19 20 21 22
November Holiday 

Weekend

23 24 25 26 27 28 29
November Holiday 

Weekend

Inservice Day: 

Literacy (Writing) & 

Interventions

S3 Pupil Progress 

Reports due FL and 

Pastoral Meeting - 

S1-S5 Curriculum 

Christmas Fayre

30 01
Prelims Prelims

November

Faculty Meetings, Deadlines and Quality Assurance:



2026
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

30 01 02 03 04 05 06
Prelims Prelims Prelims Fundraising Friday 

Prelims

07 08 09 10 11 12 13
Prelims Prelims S5/6 Pupil Progress 

Meeting (3:30-

5:30)

Prelims  Staff Christmas 

Dinner and Quiz

14 15 16 17 18 19 20
Prelims Christmas Concert P7 Transition 2 - 

Christmas Quiz

Largs Got Talent Last Day of term / 

Pupil Christrmas 

Quiz

21 22 23 24 25 26 27

28 29 30 31 01 02 03

04 05

December

Faculty Meetings, Deadlines and Quality Assurance:



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

28 29 30 31 01 02 03

04 05 06 07 08 09 10
Welcome 

Assemblies (S1-S6)

Pastoral Meeting: CIC 

/ achievement 

FL Meeting: CIC / 

achievement

S4 Pupil Progress 

Reports due

11 12 13 14 15 16 17
Start of H/AH 

Prelims

Prelims Prelims Prelims Prelims

18 19 20 21 22 23 24
Prelims Prelims S1 Pupil Tracking 

Report

Prelims Prelims                

25 26 27 28 29 30 31
Prelims Prelims Prelims Prelims                    Prelims                

01 02 Faculty Meetings, Deadlines and Quality Assurance:

January



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

01 02 03 04 05 06 07

08 09 10 11 12 13 14
P7 Transition 3 - 

STEM inserts 

S5/6 Pupil Progress 

Reports due

Careers Fayre / 

Bake Off

February Long 

Weekend

15 16 17 18 19 20 21
February Long 

Weekend

Inservice Day: 

Behaviour & 

Relationships

S2 Pupil Progress 

Meeting (3:30-

5:30)

Results Assemblies

22 23 24 25 26 27 28
Pastoral Meeting: SIP 

priorities check-in

FL Meeting: Senior 

attainment and 

interventions

AA Window (N5) 

01 02 03 04 05 06 07

08 09 Faculty Meetings, Deadlines and Quality Assurance:

February



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

01 02 03 04 05 06 07
S3 Pupil Progress 

Meeting (3:30-

5:30)

Fundraising Friday

08 09 10 11 12 13 14
Final Change of Level 

for Senior Phase

P7 Transition  4 - 

Scavenger Hunt 

and Values

15 16 17 18 19 20 21
S4-S6 Tracking 

Report and SQA 

estimates

Whole Staff 

Meeting (3:15-

4:15) SIP 

evaluation and 

Red Nose Day

22 23 24 25 26 27 28

29 30 31 01 02 03 04

05 06 Faculty Meetings, Deadlines and Quality Assurance:

March



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

29 30 31 01 02 03 04

05 06 07 08 09 10 11

12 13 14 15 16 17 18
Pastoral Meeting: 

TBC

FL Meeting: TBC Fundraising Friday

19 20 21 22 23 24 25
Welcome 

Assemblies 

P7 Parent and Pupil 

Open Evening

26 27 28 29 30 01 02
SQA exams begin S1 Pupil Progress 

Reports due

03 04 Faculty Meetings, Deadlines and Quality Assurance:

April



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

26 27 28 29 30 01 02

03 04 05 06 07 08 09
S2 and S3 Tracking 

Reports

Whole Staff 

Meeting (3:15-

4:15) CIC

10 11 12 13 14 15 16
S1-S3 Timetable 

Change

FL Collaborative  

(all day) SIP/FIP

Communities Day / 

Fundraising Friday

17 18 19 20 21 22 23
Year Teams 

Collaborative (all 

day) SIP/FIP

P7 Transition Day P7 Transition Day

24 25 26 27 28 29 30

31 01
Inset: CIC

May

Faculty Meetings, Deadlines and Quality Assurance:



2027
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

31 01 02 03 04 05 06
SQA Exams Finish S6 Graduation and 

Leavers Day 

07 08 09 10 11 12 13
Senior Phase TT 

change

S6 Prom School Show

14 15 16 17 18 19 20
School Show School Show School Show Fundraising Friday - 

5k Sponsored Walk 

21 22 23 24 25 26 27
S6 Leadership Day Pastoral Meeting: 

collaborative follow-

ups

FL Meeting: 

collaborative follow 

ups

 Sports Awards

28 29 30 01 02 03 04
BGE Prizegiving Activities Day Last day of term 4

05 06 Faculty Meetings, Deadlines and Quality Assurance:

June


