
Parent Council AGM
– 2nd September 2025

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9


Stacey Campbell – Teacher of English
Scott Dyer – Teacher of Maths
Nicolle Smith – Teacher of Technologies
Alex Dean – Teacher of PE (Probationer)
Louise Collins – Pupil Support Assistant







If you would like to be involved one of these priorities then 
please fill out a post-it with your name, email address and 
identify the priority: literacy; digital; reporting; attendance; 
vision and values… 





Your application must be for 
activities/events/resources 
for one or more of the 
following 5 themes:

• a. Health and wellbeing

• b. Young people’s voice and 
rights

• c. Equality and diversity

• d. Cost of living

• e. Green projects

• Applications will close on 
Monday 15th September at 
5pm

What we will not fund:
1. Applications from schools

Parent Councils and Associations can apply 
for extra activities out with the school day 
(before or after school) if they enhance and 
benefit the wider community. You must 
upload or include evidence that young 
people have been involved in shaping the 
application. 





Largs Academy Parent Council
2025 Results Analysis



2025 NQ Total Qualifications Summary

2025

2024

2023



S4 Nat 4/5 Key Points

(NAC Average in blue)

• 70% (64%) of S4 achieved 5+ Lv4 Passes 

• 89% (79%) of S4 achieved 1+ Lv5 Passes (A-C)

• 52% (35%) of S4 achieved 5+ Lv5 Passes (A-C)

• 31% (21%) of S4 achieved 7+ Lv5 Passes (A-C)

• 17% (30 pupils) achieved 7 or more x A passes



S5 Higher Key Points

(NAC Average in blue)

• 61% (48%) of S5 achieved 1+ Lv6 Passes (A-C)

• 47% (27%) of S5 achieved 3+ Lv6 Passes (A-C)

• 23% (13%) of S5 achieved 5+ Lv6 Passes (A-C)

2024-25 focus was improving quality of passes:

• The number of pupils achieving 5 x A passes has risen from 7 pupils 
to 18.

• The number of pupils achieving 5 x A or B passes has risen from 19 
pupils to 28.



S6 Advanced Higher Key Points

(NAC Average in blue)

• 21% (15%) of S6 achieved 1+ Lv7 Passes (A-C)

• 8% (4%) of S5 achieved 2+ Lv7 Passes (A-C)

• 2% (1%) of S5 achieved 3+ Lv7 Passes (A-C)



Special Mention

English (Higher & Adv Higher)



Final Comments

• Insight (National Comparison Tool) – 17th September 2025

• Lv6 1st Aid Award

• National 5 – Mental Health & Wellbeing Award

• Results Analysis Process

• Faculty Leader Meetings & Challenge Qs

• Individual Staff Analysis

• Prize Giving Celebration (Tuesday 16th September 2025)



Parent Council Meeting
– 8th October 2025

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9




Other updates:
• Positive visit from Greenwood and St Matthew’s  staff: 

• Mary’s Meals Fundraising Friday and 5km has raised £3842 so far. 5km 
rescheduled to Fri 23rd Oct (TBC).

• Successful launch of our extra-curricular programme: 
http://largsacademy.com/wp-content/uploads/2025/09/Largs-Academy-
Clubs-2025.pdf

http://largsacademy.com/wp-content/uploads/2025/09/Largs-Academy-Clubs-2025.pdf


Local Measures S4 Data

• Literacy

• Area of focus

• Significant improvement @ SCQF Lv5



Local Measures S4 Data

• Numeracy

• Area of focus

• Significant improvement @ SCQF Lv5



Benchmarking

• Improving Attainment for All

• Based on Insight Tariff Points



S4  Lowest 20% Attainers

• Highest performance since Covid

• Significantly above VC



S4  Middle 60% Attainers

• Highest performance in 5 years

• Above VC

• Strength of Curriculum Offer



S4  Highest 20% Attainers

• Highest performance in 5 years

• Above VC

• 701 ITP (8 x As = 672)



S5  Lowest 20% Attainers

• Above VC for 1st time in 3 yrs

• 2021 vrs 2025 = 25 ITP (less than 1 x Nat 4 Pass)

• Non – Attenders?



S5  Middle 60% Attainers

• Highest since Covid

• Above VC 1st time in 3 years



S5  Highest 20% Attainers

• Highest since Covid

• 2025 = 5 x A pass 2024 = 4.2 x A pass



S4 Nat 5 Breadth & Depth Local
Largs Ac v Virtual Comparator

2024

2025



NAC S4 Comparison



S5 Higher Breadth & Depth Local
Largs Ac v Virtual Comparator

2024

2025



S5 NAC Comparison



Upcoming:

• Fundraising Friday on Fri Oct 31st with optional 
Halloween dress-up and S1 Halloween Disco. 
Donations for Christmas Fayre (Office bottle stall and 
PC tombola)

• Staff, Pupil and Parent Collaborative exploring our 
school vision and values: Tues 4th Nov from 2:15pm.

• Senior Phase Work Experience option (20th Oct – 31st

Oct)

• Lights of the City – Wed Nov 5th



Parent Council Meeting
– 4th November 2025

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9






• https://forms.office.com/pages/responsepage.aspx?id=s
tT1vp5s4E-b30U5irQzJ3SDOT-jg-
VHsEEYgySoTshUODJSSTc1WDE3R01WWlFMQjlVSFJHTD
VPUi4u&route=shorturl

https://forms.office.com/pages/responsepage.aspx?id=stT1vp5s4E-b30U5irQzJ3SDOT-jg-VHsEEYgySoTshUODJSSTc1WDE3R01WWlFMQjlVSFJHTDVPUi4u&route=shorturl


Parent Council Meeting
– 10th December 2025

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9






Staffing Updates 

• Miss L Kerr (Modern Languages) promoted to PT 
Modern Languages at Ardrossan. Mrs C Millington 
starting in January.

• Mrs G Roy (English / Media) started her maternity 
leave. Miss F Olawale starting in January.



Upcoming:

• Staff, pupil and parents group looking at our 
updated vision and values – Fri 12th of Dec (1:30)

• Staff and Pupils “Strictly Come Dancing” – Wed 10th

of Dec (4pm)

• Pupil Reward Trip to Kingpins and Christmas 
Shopping – Thurs 18th of Dec



Parent Council Meeting
– 27th January 2026

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9




Idea for our next plan? Choose 2.

1. More celebrating success of pupils across the 
school. (142 votes)

2. Improve our approaches to mental health. 
(137 votes)

3. Closer work with the school library. (142 votes)

4. Support with digital learning and teaching. 
(166 votes)

5. 121 opportunities to speak to Guidance / 
teachers about progress. (207 votes)

6. Continue to develop our curriculum to include 
more options. (290 votes)



• In groups of 4-5, discuss priorities 1, 3 and 4. 

• Decide which one you think should be added to our 
plan. 

• Remember that we can come back to the others in 
future years.



Updated and New priorities for 2026

• Continue to improve school facilities inc toilets.

• Continue to improve our approaches to anti-bullying 
and mental health.

• Develop opportunities to speak to teachers for 121s 
about our progress.

• Continue to develop our curriculum to include more 
options.

• More celebrating success of pupils across the school.

• Closer work with the school library.





Decision number 1:

•Are we happy to take forward CARE as 
our updated school values?

C – Community

A – Ambition or Achievement

R – Respect or Responsibility

E – Equity or Equality



Decision number 2:

Alongside our values I would like a mission statement:

Can we combine messages of care values, belonging, thriving 
and flourishing into something inspiring?

“Largs Academy cares.”



Agreed actions 12/12/25

• CARE values of Community, Ambition, Respect and 
Equity.

• Awareness that Equity will need clear input to 
assist with pupil and parent understanding.

• We will build CARE into a series of mission 
statements for wider consultation from staff, pupils 
and parents.





Parent Council Meeting
– 10th March 2026

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9






“Our purpose is to deliver the Education 
(Scotland) Act 2025 by designing, delivering and 
awarding qualifications that provide all learners 

with fair and equal opportunity to fulfil their 
potential.”

Core Purpose



• Business as usualimmediate

• A reset for our qualifications 
system

• A reset for leaners and teachers

Longer 
term



Move forward 
with qualifications 

reform

Implement new 
leadership 

arrangements

Put in place a 
strengthened 
accreditation 

function

Start programme 
of business 

reviews



• Phase one – survey on proposed changes to
assessment in NCs where changes are
straightforward

• Phase two – More focused engagement on
changes to National Courses where we need
to consider them in more detail.

NQ Improvements Phase 1 and 2



• Phase 1 Survey on proposed changes for 26-27: 
closed Wed 25 Feb
• Biology; Bus Man; Chemistry; Dance; Economics; English; 

Env Sci; Human Biology; Latin; Media; Politics; Physics

• 25-26: Exams removed from PCC, PM, PW
• 26-27: N5 Practical Cookery assignment removed: 

‘Electronics’
• 27-28: N5 & H FTT – various changes to all 3 

components

Phase 1 Improvements 

https://www.smartsurvey.co.uk/s/2MG0MC/


Phase 2 Subjects: timings tbc

• English – AH, focus on Textual Analysis question paper

• Geography – N5 &H, including work on decolonisation

• Music – all levels, focusing on composition 

• History – all levels, incl more work on decolonisation

• Modern Studies – National 3 to National 5

• Philosophy – National 5 and Higher



• Review, design and develop reformed NQs

• Rebalance assessment and reduce reliance on high 

stakes exams

• Alignment and strong progression from BGE

• Reflect Curriculum Improvements led by Ed Scot

• In collaboration with schools, colleges etc and 

learners 

Reformed NQs introduced in 2031



Learning & Teaching



Raise attainment 
through high 
quality learning 
and teaching

Develop a growth 
culture where 

everyone is on a 
shared journey of 
ongoing learning



Nutshell guides
Virtual classroom
L&T focus months

5 min Friday

Professional 
Enquiry (stone in 

my shoe)

Collaborative 
Enquiry

ELT Reading
‘Power Up Your 

Pedagogy’
Whole staff input 
on structure of a 

lesson

L&T individual 
analysis and 

classroom visits

Active Learning 
focus – Bruce 

Robertson input, 
teaching sprints







• Professional 
learning model

• Support staff to 
engage with 
active learning 
techniques

• Faculty 
collaboration

• Focus on BGE



Classroom 
based

All teachers 
can improve

Limited 
time

Incremental 
gains

Collaborative 
process

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9


March 2025

March 2026



March 2025

March 2026



March 2025

March 2026



Parent and Pupil Collaborative :
May 12th 2026



Areas of focus today:

• Update and next steps for our school vision and 
values.

• Timings of the school day consultation.

• School Improvement Plan 26/27.

• Attendance Tracker.



Create a group of 6 that features:

• Both parents and pupils

• Pupils from S2, S3 and S4

• Pupils who went to at least 3 different primary 
schools

• Members with at least 4 different starsigns



Areas of focus today:

• Update and next steps for our school vision and 
values.

• Timings of the school day consultation.

• School Improvement Plan 26/27.

• Attendance Tracker.









Task:

1. RAG rate the 
mission 
statements from 
the list provided.

2. Use the greens to 
come up with a 
mission 
statement for 
Largs Academy.

3. Create a short 
presentation 
outlining your 
mission 
statement for our 
school.







Decision number 1:

•Are we happy to take forward CARE as 
our updated school values?

C – Community

A – Ambition or Achievement

R – Respect or Responsibility

E – Equity or Equality



Decision number 1:

•Are we happy to take forward CARE as 
our updated school values?

C – Community

A – Ambition or Achievement

R – Respect or Responsibility

E – Equity or Equality



Decision number 2:

Alongside our values I would like a mission statement:

Can we combine messages of care values, belonging, thriving 
and flourishing into something inspiring?

“Largs Academy cares.”



Decision number 2:

Alongside our values I would like a mission statement:

Can we combine messages of care values, belonging, thriving and flourishing into 
something inspiring?

Together We Care

We Care and We Belong

Care and Flourish





How would you like to see our 
updated Values and Mission 

Statement brought to life with 
pupils and parents?



Areas of focus today:

• Update and next steps for our school vision and 
values.

• Timings of the school day consultation.

• School Improvement Plan 26/27.

• Attendance Tracker.



Consultation on changing the timings of the school day

Proposal:

Change the timings for the school day at Largs Academy by 5 minutes moving from a 

09:00 start (Mon-Fri) to 08:55 start AND a 15:50 end (Mon/Tues) and 15:00 end (Wed-Fri). 

This would come into effect from August 2026.

Rationale for Change:

The Cumbrae ferry Winter timetable (Oct – Mar) requires our learners using that service 

to leave class 3 minutes early in order to make the ferry crossover. In addition, the ScotRail 

West Kilbride service runs hourly at 16:07 and 17:07. At present, pupils requiring that train 

cannot make the 16:07 on a Monday/Tuesday and have to stay in the local community for 

55 minutes to catch the next train. The local buses come earlier but are too busy to take 

all learners so when study leave finishes our WK learners are going to be affected. 

Cumbrae + West Kilbride = just over 300 pupils (30% of our school).

Ending the school day 5 minutes earlier would allow all pupils to remain in all classes 

without any transport issues.



Timeline:

Permission from Head of Service

Inform Elected Members

Discuss with Facilities Mgt

Discuss with Campus HTs

Staff Consultation

Discuss with transport

Pupil & Parent Consultation

Discuss findings with HoS for final 
decision

Consultation is via the following form: https://forms.cloud.microsoft/e/Xfv03V8x9R and will 
close on Wed, 27th of May. 

This is not a vote.

Non-completion of the form would be considered you are neutral/supportive of the 
decision. 

https://forms.cloud.microsoft/e/Xfv03V8x9R


Areas of focus today:

• Update and next steps for our school vision and 
values.

• Timings of the school day consultation.

• School Improvement Plan 26/27.

• Attendance Tracker.



Pupil Improvement Plan: Updated and 
New priorities for 2026

• Continue to improve school facilities inc toilets.

• Continue to improve our approaches to anti-bullying 
and mental health.

• Develop opportunities to speak to teachers for 121s 
about our progress.

• Continue to develop our curriculum to include more 
options.

• More celebrating success of pupils across the school.

• Closer work with the school library.



Draft School Improvement Plan 26/27
Learning & Teaching

Embed our trusted 

techniques and work 

on lesson structure.

Develop our 

pedagogy to meet 

the diverse range of 

learner needs in the 

classroom.

Coordinate our 

approaches to 

learner 

conversations.

Raising Attainment

Introduce a whole 

school literacy 

strategy and 

common 

approaches to 

improve the quality 

of reading and 

writing.

Moderate Writing 

across our Cluster.

Senior Phase 

priority linked to 

August QS data. 

Curriculum & Skills

Support the 

implementation of 

the Curriculum 

Improvement Cycle.

Evaluate our 

approaches to 

developing personal 

achievement and 

ethos through the 

curriculum.

Align NAC’s digital 

framework with our 

approaches to 

create a Largs 

Academy digital  

policy.

Relationships & 

Behaviour

Review and update 

our Relationships 

Policy and approaches 

to anti-bullying to 

align with “Supporting 

Relationships in North 

Ayrshire”.

Create a clear 

approach to manage 

corridor behaviour 

and time out of class.

Wellbeing, Equality 

& Rights of the Child

Embed our updated 

school vision and 

CARE values.

Introduce the North 

Ayrshire Attendance 

tracker and our off-

site programme to 

support attendance.

Work towards 

achieving our Gold 

Rights Respecting 

School 

accreditation. 

Quality 

Improvement & 

Professional 

Learning

Develop our whole 

school and Faculty 

approaches to 

gathering high 

quality evidence.

Work with our trio 

schools to improve 

our approaches to 

Wellbeing, Inclusion 

and Equality.



This survey helps to inform our future planning and improvement priorities. Is there 
anything specific you would like to see Largs Academy focus on as a priority in the 
future?

1. Safe, Respectful & Inclusive School 
Culture

• Promote an inclusive environment where 
all young people feel safe, supported, and 
valued. 

2. Effective Communication & Family 
Partnership

• Improve communication with parents 
around learning, progress, and support. 

• Explore ways to strengthen parental 
engagement through digital platforms 
and regular updates. 

3. Recognising Achievement

• Review approaches to recognising 
achievement, progress, and effort across 
the school. 

4. ASN, Wellbeing & Accessibility
•Further develop support for neurodivergent 
learners and wellbeing needs. 
•Continue improving accessibility, inclusion, 
and targeted support for pupils. 

5. Digital Literacy, Citizenship & 
Relationships
•Strengthen learning around responsible 
online behaviour, critical thinking, and 
positive relationships. 



Parent Feedback School Improvement Plan Pupil Improvement Plan Parent lead?

1. Safe, Respectful & Inclusive 
School Culture

Review and update our 
Relationships Policy and 
approaches to anti-bullying to 
align with “Supporting 
Relationships in North Ayrshire”.

Create a clear approach to 
manage corridor behaviour and 
time out of class.

Embed our updated school vision 
and CARE values.

Work towards achieving our 
Gold Rights Respecting School 
accreditation. 

Continue to improve our 
approaches to anti-bullying and 
mental health.

2. Effective Communication & 
Family Partnership

3. Recognising Achievement Evaluate our approaches to 
developing personal 
achievement and ethos through 
the curriculum.

More celebrating success of 
pupils across the school.

4. ASN, Wellbeing & Accessibility Develop our pedagogy to meet 
the diverse range of learner 
needs in the classroom.

Develop opportunities to speak 
to teachers for 121s about our 
progress.

5. Digital Literacy, Citizenship & 
Relationships

Align NAC’s digital framework 
with our approaches to create a 
Largs Academy digital  policy.



Areas of focus today:

• Update and next steps for our school vision and 
values.

• Timings of the school day consultation.

• School Improvement Plan 26/27.

• Attendance Tracker.



Parent Council Meeting
– 12th May 2026

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9




Parent Council Meeting
– 23rd June 2026

https://www.mentimeter.com/app/presentation/alqpv4qj1nzpfgvehik9hyqnxxiph5vx/uai9bsoubdh9


Staffing Updates

• Claire Mazzoni (FL of Science) promoted to Depute 
Head Teacher at St Matthew’s

• Gareth Atkinson (Teacher of Geography) appointed 
as Teacher of Geography in Highland Council 

• Ewan Johnston (PT of DYW – Grange Academy) 
appointed as FL of Science

• David Richardson (Teacher of PE)

• Gordon McLaren (Probationer Teacher of Music)

• 1 x Teacher of Geography Vacancy



Malawi Partnership Visit



Footloose School Show 



Brazilian Cultural 
Awareness Day:

Tuesday, 23rd of June



Wider Updates

• BGE Prize Giving

• Activities Day

• London Trip

• Sports Awards

• Communities Day

• Stevenson Institute Trust

• End of Term Arrangements and August support:  
Thursday 13th and 26/27 start : Thursday 20th

August


